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AGREEMENT DATE

1.1 This Agreement is made on the   **************       between:
	Name of Academy 
	

	Address of Academy
	· 

	Registered Number / Registered Charity Number:
	

	Acting Head of School
	
	Email
	

	Lead Contact 
	   



	Name of Local Authority: (the “Authority”)
	Plymouth City Council

	Address



	Ballard House
West Hoe Road
Plymouth
PL1 3BJ


	Director of Children’s Services:
	David Haley

	Lead Contact
	Lisa McDonald
	Email
	Lisa.mcdonald@plymouth.gov.uk





WHEREAS

(A) This SLA describes the underpinning principles, roles, responsibilities and accountabilities of the Parties and it is intended to represent the clear intentions of the parties in relation to the provision, implementation, and administration of the Small Cohort Targeted Funding Group for supporting children and young people with SEND

(B) In accordance with the terms of this SLA, Plymouth City Council will delegate a proportion of High Needs Funding to the school to provide support for the targeted support group





PURPOSE and SCOPE

The purpose of this agreement is to set out the arrangement to deliver a small cohort targeted support provision in a mainstream setting and enable children and young people to make good progress in an inclusive environment by providing the required services in accordance with the specification contained within. 

The aims of the targeted support groups are to ensure pupils make good progress in their learning, communication, and social skills; to reduce any anxieties which act as a barrier to learning.

This approach to targeted support in mainstream schools aligns with the commitments set out in Plymouth City Council’s Special Educational Needs (SEND) Strategy, aiming to provide high quality local provision, which focuses on early intervention and SEND support. The aim is to provide, as part of the Local Authority’s graduated response, support to help children and young people at an earlier stage of need identification, before they reach any crisis point, which might then require a more specialist environment. This approach also allows children and young people to access learning in their own community and embed a sense of belonging.

Targeted support groups are focused intervention for children and young people who find access to a full-time typical curriculum and may have anxieties which are creating a barrier to learning within a mainstream class.

The aim of this new model is to help to remove barriers to this learning, to support social and emotional needs and give the support that is needed at the earliest opportunity so that learners can thrive. As the children and young people learn academically and socially, they develop confidence, become responsive to others, value self-respect, and take pride in belonging within their school community. 

The funding for the targeted support cannot be used to source any external alternative provision providers or therapy. 



COMMENCEMENT AND DURATION

The Service Level Agreement (SLA) takes effect from 1 September 2025 and shall continue for the term of three years with arrangements for monitoring annually set out in this SLA.

Either party may seek amendment to this SLA, requesting a review and giving notice of at least 12 weeks which can be waived by agreement. The timescale for implementation of any changes thereafter will be at least 12 weeks. 

If Plymouth City Council does not wish to extend this agreement beyond the initial duration, this agreement shall expire on the expiry of the initial term.


SERVICE LEVELS


The provider shall ensure that its aims and activities are consistent with, and complement, those of Plymouth City Council’s SEND strategy. 

Where any service detailed is subject to a specific level, the school shall provide that service in such a manner that is equal to or higher than such specific service level.

The school shall provide records of and succinct management reports summarising the achieved service levels presented in the forms shared at the point of agreement. 

The parties will monitor performance by consistent review, data capture and analysis, monitoring meetings between the parties to this Agreement and a full-Service Level Agreement review after 3 terms of this agreement and in the event of an extension to the initial term annual thereafter.

Service levels which fall short of the required level constitute a default and may result in service of a Default Notice on the Provider by Plymouth City Council without prejudice to any other rights Plymouth City Council may have. 



ACCOMMODATION

The Targeted Support Group will require a suitably located teaching area with sufficient physical space for the number of commissioned places (10) which can be used flexibly to provide the planned model of support e.g., some individual sensory/therapy work and to provide a quiet space for pupils when necessary. The quality of internal decoration should be no less favourable than the majority of accommodation accessed by other pupils of the same age in the host school.

The group space should provide a homely feel that enables pupils to learn within a relaxed environment that can be easily adapted to different learning styles and pedagogies. 


FINANCIAL ARRANGEMENTS

In consideration of the provision of the Services by the Provider in accordance with the terms and conditions of this Agreement, PCC shall transfer the Delegated Budget to the school and these payments shall be made by the Council in accordance with national funding guidelines and the Plymouth City Council’s financial system. 

The LA agrees that they shall be responsible to fund 10 students at £6,620 per place over the period of 12 months as agreed through schools forum. Total: £66,200 per school from the High Needs Block.

Should a school place a child or young person with an Education, Health and Care Plan into the group, any existing Top -Up Funding, which was already being paid to the schools for the pupil will be paused for the period they are accessing the targeted support funding and will restart on their exit.

The Provider shall maintain complete and accurate records of, and supporting documentation for, all amounts which may be chargeable to Council pursuant to this Agreement. Such records shall be retained for inspection by the Council for 3 years from the end of the Contract Year to which the records relate.

The Provider will be expected to use element 1 & 2 funding from their own school’s budget to contribute towards the running costs of the targeted support for the children and young people accessing this provision. 
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There will be 10 funded places within the group

Each school will:

1. adopt a whole school approach to the inclusive nature of the group and operate as an integral part of the school, including after school activities and clubs as any other pupil in the school
2. create a targeted group of 10 individuals (year group dependent on school cohort)
3. the group to be led by a qualified teacher, and classroom assistant. 
4. individuals attending the group will remain an active part of their main classes where possible, spending appropriate times within the targeted space according to their need
5. adopt a typical return full time to their own class when possible, to allow for additional learners to access the space across the year if required. 
6. use the Boxall Profile®, learning assessments or similar tools as appropriate to determine which pupils will be required to be in the group based on their needs and the specific aim of the group
7. Ensure staff remain open to observation, willing to take part in moderation and able to model effective teaching
8. Deliver parent support and improve parental confidence through increasing engagement with the targeted mainstream school offer 
9. Note that individuals do NOT need an Education Health Care Plan to access the group


Staffing 

Plymouth City Council recommend:

· two members of staff to be adequately trained in supporting the needs of the pupils. One of these members of staff should be a teacher, and the other can be a teaching assistant, or support worker. These members of staff will be the main leaders of the targeted group within the school.

· each school has two members of staff who ‘own’ the targeted SEND support approach. One of these staff should be a member of SLT, and the other will manage the day-to-day implementation of the programme in the school and may typically be the SENCO. 

· Every school stakeholder should understand their role in supporting the embedding of the targeted support, the engagement in mainstream learning, and offer ways to help the school to celebrate and build upon their existing best practices.



MONITORING AND EVALUATION

The Headteacher, or designated SLT member of the provider school will have overall responsibility for oversight management of the provision and for ensuring that the performance of staff is managed appropriately and in line with statutory requirements.

The Senior leader must report to Plymouth City Council, and at the end of each year, the work of the targeted support group. This will be done in conjunction with the Educational Psychology service who will support the review and impact of the funding and group set up.

To enable evidence to be collected to measure the impact of each Group, PCC will request an annual report with the information below:

· Attainment 
· SEMH profile
· Number of ‘low level disrupted behaviours’
· Attendance 
· Levels of independence – does it contribute to learners needing less 1:1 support? 
· Any changes in staff practice? 
· C/YP school satisfaction and views on the experience
· Parent views (Scaling activity for ‘main concerns’)
· Child specific outcomes are being met and measured.


Successful outcomes for pupils will include clear progress in their learning and development.

In addition to the annual report, there will be a Spring term visit each academic year to the school’s provision, and a review of progress. Feedback will be reported into the schools forum. 

The LA reserves the right to claw back delegated funding if there have been substantial variations from the specified provision and staffing levels.



DURATION


This Agreement is until………... This Agreement has been entered into on the date stated at the beginning of it. IN WITNESS whereof this Agreement has been executed by the Parties as a deed:


Signatures of Agreeing Parties to the Contract 

This Contract dated the   **********   signed and agreed:

	Authorised Signatory on behalf of the Maintained school/ Academy 

	Signature 



Signed by: (PLEASE PRINT NAME) 

	

	Designation: (PLEASE PRINT)
	Dated:     

	
	



	Duly Authorised Signatory on behalf of the Authority

	



Signed by: (PLEASE PRINT NAME)

	     

	Designation: (PLEASE PRINT)
	Dated:     



Start date: September 2025
End date: July 2028
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